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$—ak9 Part1 : EiErsFF RIS REE New Distributor Application Process

1. HAfY Purpose

ACEEREFZERRERENE  REEEATRRERSHKEREHER | A BEREEENEERHT

BEIHE  FEHESFER. BHNEHER  RNEEATINEE

HAFINAZXEE, Aligned with the

Nestle develop direction, according the distributor evaluation & selection guideline and, to

standardized Nestle distributor’s application process will help us to dig out the right distributor with

high willing & ability, and reduce the operation & financial risk also.

2. JI5558E Implement Range: FEXFGESE RIBRMISSEIT Nestle China Grocery

3. ©ERiEME Application Requirement

VN E =] ﬂ
*Zﬂ;ﬁtsﬁ *aﬁgw Document 5%;* Signed by
Prepared
RSM BN, SRS ras
CGM ZtErAT TSR Evaluation Form o, SRR

RSM Comment & distributor stamp

2l
Distributor

EnlA 8 Business Registration License

TS EICHUE Tax Registration Certificate

BLEHNEIILE (IEX )

Organization code certificate

SREEEFTENE Food business license

$RITFFPIFEIE Bank Opening Certificate

— IR ANEE

General taxpayer's confirmation form

FFEMSKRE . QFEE

financial statements/ articles of association

2457/ = Distributor Stamp

EESZHBHAEREENEEREWAR (FEE
kRSP ) Confirmation letter on monthly
promotion management & process by distributor &
Nestle(exclusive County Distributor )

LEBNE (LRI )
distributor stamp(send to RCC)



http://www.baidu.com/link?url=rE3IMyl0JlbOrJjq-7v9NdZ94UMobdegyQrJW_VDHww-paW2p4hPHH_iSPowGzm8fVHz2s8zCNjSny4bw5Kskio4JbQ-zeDnKVFpraq-LCRPv_KK3so138aJUu7QbAwd
http://www.baidu.com/link?url=a_amvBJx9fzUBrYCRHeZjnd_qgjzBdtDMw55voEwJ5zqlycAOb547RGqh6PuDHiHwvPaRQXqE-c2Evrh3HqNVGnT8Xet_oXC6Np8cC6U-hiWOfLaomjbQLdEGzgoQX_J
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EESHAELEBNRKSERITI T 4+ X%889
IXAREIRBIARR) JBP both sides & Confirmation letter
on the KPIs& special incentive

CGM RSM &=,

SLHEHBAE (RIS )

CGM/RSM signed & distributor stamp

HRIF§ERIBEZ Vendor Application Form
#8X%¥ Related Document:
1. BAANER, FusSEHCUE. FFPIFENIE Business
Registration License, Tax Registration Certificate,
Bank Opening Certificate
2. RITREBFRR ASEZE Bank & finance contactor
information form
3. (EEAEMHNEIGE) B Acknowledgement of
Nestlé Supplier Code
4. (FZHhzEEEE) B Declaration on Conflicts of
Interests & Acknowledgement of Anti bribery
Requirement
5. PQQ iFHEZME PQQ evaluation form

HEXREAR PQQ HERBIMITINEHN AL
% RCC. CGM E=HFIA , HH
1o eE

<=

5, s

IBRPI AR D TERWEREIEAT

WS EEBEFHNE (BRIXIHMS ) Except
PQQ form, all need vendor to stamp and

signed by Head of Procurement & Head of

Grocery Retail F&C, then send to RCC

ZFiEMZ SDR (17158 ) / MDR (EF{ER)

ZHEAE distributor stamp

£F (ZHEm) (3 ) —=UFtn ) Distributor

Agreement & related Attachment(in duplicate)

LRI E distributor stamp

= 2015 F 10 A 1 B, AR, BRTWHISIEIIRSEICIE=IES— |

Remark: Since Oct 15t,2015, Registration License/Organization code certificate/Tax Registration Certificate start

to combine;
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4. HRERERE Applicati

on Process

TG i A R R

Nestle New DT Application Process

Phase
?&F s PREZJITAT a6 2 TR A R TR ECHT A [F) G 5 Y PD R AS & R 2244 7 i
Q (O] New Distributor Application # Download Distributor Agreement(PDF)
= = Form stamped & Document & Stamp by distributor
I
YES
Bz
= 4
fmw S NO 7
| E &
E 5 E erminate
-

v

T

5
b=
il = X ek M4 5511
= Region Finance NO
ﬁ S Assessment Terminate
X —
&
= \ YES
K c v
s .8
& S8 O ZRH T G R VP E A &L
¥ &D—Z Distributor Warehouse M0
7 e= = Assessment
= 3

X L
RSM

it
Verify

B GT
HO GT

Terminate

GT Head
Gk
Verify

(9]
® = vl
= c Terminat
o [N erminate
T O
I
S :
IRCEE= e Dt g
el i 5 B I SAP R G VLT LA e AN
e R Stamp & Build New DT code in SAP
i o YES
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5 $4Z45rg RISt EIZ% New Distributor Application Time Table
S+EANIEET
HERSHaR+
B CEFIR+H
fth 9 MHHHETIR
CGM SRikiRE PATFRRRE HEEEESEH
TENERIITERS s
R, FESE N BE
THRBENAR
{HRIERIER — Workday+15:
e EERREN
Distributor Download
CGM ) Workday+2: .
selection & . L distributor
. Submit application .
application Agreement with
request & related A
document serial# +A7
evaluation form to .
prepare signed+ another
RTM
9 attachment to
distributor
stamp & mail to
HO Operation
F£I\NIEBAR
F% RSM #iflt
Region TM Workday+8:R
SM Verify &
SEANIERR submit to HO
TREMHER | EBAEANIER
RCC {455, SCigiE ERMSS T
Workday+4:Ve Workday+5:
rify and send to RCC Verify
RCC &RSC EBEEANIE
B eiE
Region SC paal
Workday+7:
RSC Verify
H#EHAT
{EASEREE
&8 RTM ity
HQGT Workday+ et Hea.d Witk
10: Verify
Verified by
RTM HO
EETATE
EIseRkE#E
HO Finance Workday+12:
Verified by HO
Finance
EB+M4 TR E%ﬁ'l\"l‘Il’EEIE EE—ATHR
HQ GT SR o SO LGO 5§ Code
o . Workday+14: Workday +18: Workday+20: LGO
peration . orkday+20:
Verified by HO AEICTE release Code
Operation Creation

1) ZEBHBI—TE . CCM RIEE HRREERAE S KIS

CGM select new distributor base on city analysis month before;

, TG TEIEHTEZ IR
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2) HASETAIMER , CGM BAR XN ERR IS HE RIERITEEXER

3)

4)

>)

6)

7)

8)

9)

10)

11)

12)

Workday 2, CGM send application form & related evaluation form to region territory manager;
ZAFEONIER | XEEETARYSS. CiERhSERER ;

Workday 4, region territory manager verify the finance/supply chain evaluation;
HASEHNIER | BEREVSE I —BREMEHRYSERAHMEEMSRR |

Workday 5, RCC evaluation the distributor finance status;

LBEEANTIER | AKX, SC —iEemAHR B EmsizliFt ;

Workday 7, Region supply chain verify & evaluate distributor;

ZR%E/\PMIMER | 7ok RSM BEHFHRERZRERLES RTM ;

Workday 8, RSM verify & submit to HO RTM;

HRSBTATIER , BE8 RTM B JERseEeF1E3L4 HO Finance 8% ;

Workday 10, HO RTM verify & submit to HO Finance;

LBAB+"AIIER , 538 Finance BRRAS4S HO GT Operation &#% ;

Workday 12, HO Finance verify & submit to GT Operation.

HAE TN IIER , =3B HO GT Operation SepiEais Head of GT {ERER 1% ;

Workday 14, submit to HO Head of GT for final approve.

ZRAS+THEANIEERA , CGSA T RSHERMMHEEEFHEEZE HO Operation ;

Workday 15, CGSA download the Distributor Agreement with serial # & attachment and sent to
distributor for stamp, then mail to HO GT Operation.

1553 Bank Key /i ( http://gcrintranet/bankkey/ ) 238 Bank key MIZRFHiREHEMATS |, 15
ERMESZ Bank Key BiF , FEEUSIEMAIBERHITEEHEHE |

Pls check the distributor “Bank Key” @ http://gcrintranet/bankkey/ in advance, if without

related code pls submit request internal after get the right bank key then applicate.

LAS+H/\NIIEERT , SERIE SAP RATEIZ MRS ER ;

Workday 18, HO GT Operation registrant in SAP.

SAFTAIFHE , BEB LGO s IzEEd s , BERE(FiMHENXE, <5, BEEEERMN
(RN SFEEHER , HEERIENER
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Workday 20, HO LGO release the code & HO Operation inform the region and mail the

“Distributor Agreement & Attachment “to the distributor. Then the new distributor

application process finish.
13) 2HEBERE  KEVSHEESHNEHBRRIISTHHEMS | BEaSFrEs  AXEVSRE
345 MDC , MDC B2 RFHNEHRD ; SHEEHNEE SERWEE PQQ iHMEEERE , TUERFTE

VA IVEER

After then, RCC may send the signed “Vendor Application Form” to MDC for vendor

registrant.

6. 2245755 R ZE BB Distributor Registration Information Change Application

name change
application form

original & new name
2) ITBRHTR "B ER" " Name
Changing Approval Certification” by

AN FARHETR . , BEEER
5488 Instruction ‘
Change Item Document Signature Request
FEELITAZ Content Include :
T) REEHBEF SR ERERER S
" ety RET = IMUTNTET = N . PN
ZHEBREHBS EARRET

distributor stamp &
signature by legal

Registration

application form

address

] ) ) person
industrial and commercial bureau.
ZHEER RSM B EZHEEER
= EREICE HFNEEFREY SDR&AMDR information with T SHAm
Name o distributor stamp &
MDR&SDR new distributor .
change signature by RSM
BANER, MBECIE. BRESIFANE. AR
JR e HAHMCRSIE. FFRITER. FA¥FENE
’Iﬁﬁ%ﬁ*zl- . . . . . e N =z
Registration License/Tax Registration Certificate, | ZHEHER
document by . . o L
o Food business license/Organization code distributor stamp
distributor .
certificate / Opening Bank information/Bank
Opening Certificate
IR ERIET ZEEER
E\litbhas EREFEMUEFIETENE include original & new
W%kl ges) change = B AR g NV

distributor stamp &
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address signature by legal
change person
RSM EFEZHEHEE
MDR ( {ESHEAERMIL ) (only for changes |
ZFEIcE MDR ( e ) (only 9 distributor stamp &
address part) .
signature by RSM
. BAER, WBEICIE. BRMEBITFRNE. AR
LR N, e o A
HH{ADILE Registration License, Tax Registration | ZiH=me=
document by ) ) —
o Certificate. Food business license. distributor stamp
distributor o o
Organization code certificate
ZHEHBEE
ZEBTERIFD . EARRETF
T ERERBSIHHS o
change ) o distributor stamp &
e include original & new tax )
application form signature by legal
1EINE AR SR person
S8 add or RSM S QUZHRISE
change tax ZFEic& MDR | MDR distributor stamp &
signature by RSM
TR FSBHTIE. FAVFANE s
document by Tax Registration Certificate, Bank Opening —I, o
_ e distributor stamp
distributor Certificate
ZHRER |
ZETTERER EAREET
S EEIEFEBUAIFIELE include original & new 'i_ TJC;E
change hio t distributor stamp &
ship to
application form P signature by legal
g hruhils
] person
ship to P
dd RSM EFJEZHBES
address
h ZRPEIEEZE MDR | MDR distributor stamp &
change
J signature by RSM
— IR/ GRS —_ . . RSM/SC/KigM555=F
B S (EXAHIEREE) o
HBHFAREE IS One RS TFaa

time/temperate

Fill “ship to change application form”

distributor stamp &
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address change signature by
application RSM/SC/RCC
ZEBRE |
AR | e R TIEIR TS AR
change .
RTERE _— - . . distributor stamp &
application form | Include original & new bank information .
bank signature by legal
information person
change R4EREE
o ZPZHOESDR | SDR N
application distributor stamp
1FR]IE Bank " =
f’t' Wi AR
enin
P . J distributor stamp
Certificate
#i¥ Remark :

1) FTEZ4EHTERIEHEE CGM £ ; all change application form need signature by CGM
2 ) FEEEHIBER MDR LEFRIAZ YRS ; customer code must fill in application form & MDR
3) BEFBICRRAFBESENRD , AMELHLARES ;
only fill change part on SDR/SDR, no change part no need to fill.
4) i$ %3 SDR XA , i55E Bank Key [} ( http://gcrintranet/bankkey/ ) E&if) Bank key A& H;851H
NGRS | IBFEERIMIESE Bank Key BRIE , EEUSIEMABEBHITERIERHIS
Involve SDR, pls check the distributor “Bank Key” @ http://gcrintranet/bankkey/ in advance, if without

related code pls submit request internal after get the right bank key then applicate.

5) ZEBEENTESFNEIZFRARIGERAE , NLHEHARTETEEERLE | BSUQEFEIA MDR iR
SRERHBERIRESIHEEEWES |

Any information change must effect on the value-added tax invoice, if need the invoice pls make sure
the information aligned with the Registration License 3 in 1 before submit.
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7 R 5B EERIE Vendor Registration Information Change Application
AEIN FFRTR . : BEEX
. iBA Instruction ]
Change item Document Signature Request
N EHIER N -
R BIFRBIES | MDR #5 — 252 General
change N RCC, CGM
e Data (+ $R17{S& Bank Data)
application form
BANER, BSECUE. FFAFRNE. $RITRU
(AT 4Z BERREANEER. (ERQ3HNEITTE) E
P e == :,tt == AR
Name , . (RUESHSEE) B, EEH0 PUIBEE , BEE0HE
change PARIEE Registration License/Tax Registration MEFHIELE  NEIRE
document by Certificate/Bank Opening Certificate/Opening =ieftisig stamp by
vendor Bank & finance contactor information/Opening vendor with old & new
Bank information/Declaration on Conflicts of one
Interests & Acknowledgement of Anti bribery
Requirement/Chang name statement
N AT ERIER . — N -
TEINE AR R HRIEREIES : MDR 2% - 458
. Vendor change . . RCC, CGM
SER o Fill general data in MDR
application form
add/change E— VR, BT
. RS ERAR. EAHEE, B 1CIE Tax .
tax (RIS vendor | 0o o) PRt RS
. . . . change state/Registration License/Tax
information information . . o stamp by vendor
Registration Certificate
N ERIER
FRISRHIES | MDR &% - {RITER
change o T Bﬁlﬁ « Data i MTDJRJ - RCC, CGM
— nly Bank Data in
RITERR application form Y
Bank RITRIMSHRNSERE. RTHFFTE. 8
information HN SR =l ST ,
BRI ERHY TS EEA Bank Opening R
change document by Certificate/Opening Bank & finance contactor
) ) ; ) ) stamp by vendor
vendor information/Opening Bank information/Bank
account change state
£&iE Remark :

1) FrEHthi T ERiExREPH CGM F1 RCC &= ; All change application form need signature by CGM/RCC.
2 ) EZTERIEER LVWIESHNERS ; Vendor code must be include in the change application form.
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3) WREIFFITEE |, i55E Bank Key Wik ( http://gcrintranet/bankkey/ ) £&if) Bank key M1R %4861
NARES | iBTERMIEAE Bank Key BRiE , TEBSIEMRRBEBHITHAERIS ; Involve opening bank
information change, pls check the distributor “Bank Key” @ http://gcrintranet/bankkey/ in advance, if

without related code pls submit request internal after get the right bank key then applicate.

B TE9y : FIEEXATRIR Distributor Terminate Process

1. B#x Purpose

ABERZIERXARE , —HEREHRESLZERRHZNIIFRE | 5—HEEEHEERKRERES
BXBE. Standardized Nestle distributor’s terminate process will help us to dig out the right distributor

with high willing & ability, and reduce the operation & financial risk also.

2. Ar553BEl Implement Range: FEAMFER RBRmIISSETT Nestle China Grocery

3. Z4HFSXFRAE DT Terminate Process

10
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FE HLOC I A R R

Nestle DT Termination Process

Phase

A R AR AT

X 5%
cGM

i X A A AR PPl 24

B, HSLEBEITBL
[4] 5 7 Base on —

itk

Don't agree to close

Wi LR A
Sz prak

Prepare handover
document both side

A

evaluation form
communicate with DT

[F) 75 5% A

= Agree to close 243 FF AR AR A3 254752
5 Handover & credit/debt
8 EHTRRE liquidation
Apply to be closed Y
- v
wilE
# g Verify Terminate
=
Xl £
(]
—
xR Y
=g it no .ﬁ“*JL
= Verify Terminate
[
&y
w y
& Verify Terminate
=
I
A J
5 =
Q v
= 8 i ‘
:1:,; T Verify Terminate
Y
Q
R it No &I
g e Verify Terminate
AT Lo
2 |
s
% kS VR A1 VA 26
e H L X P 9 47 el
e] . . M+1 close the DT
= Provide close DT list o
T (o order limits of
ac] o authority
T
2R 2528 TR 5531 3 p i T e AR 2
=9 FFA K WA 2 T K A A
B Payback base on signed Reimbursement expense
Il credit & debt liquidation & confirm the AR

11
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4. 2ZHEEXAIAYE)ER Distributor Terminate Time Table
Role M M+1
SAANTEAR
RIZETRIRTR
A s
o E FREGHBRERDREFESE
cGM g Workday+5: R TR RS
nw dav1 S"bm.'t #&3& Reimbursement base on
ae or ay' -t Terminate Signed Credit & Rebate
' omrr1unlc? € | Request Form Liquidation and handover with
&Confirm with L.
new distributor
distributor
DT
EEANTIERXAIA
HXILETE RSM Hilt
Region TM Workday +7: Verify
and signature by
RTM/RCC/RSM
RCC
EEHATERRE
SEBRTM #1
HQGT Head of GT ®§ilt ,
Workday+10:
Verified by RTM
HO & Head
- ESE TR TIFE SRS AR SSHiL |
HO Finance )
Workday+15: Verified by HO Finance
M+1B8
S8R
EB=+=ATHE 25 g‘;;g
BkiEESHEH gféﬁ -
RIS HINA IS =
HQ 6T Hi%R
. AERLHR
Operation L M+1:
keeping list
Block the
Workday+12:Up .
distributor
date keeping list
order
authority
SHRCHR R A LK RRURSEE
) HHYEE Reimbursement
Region .
) expense & Confirm the AR,
Finance
Sign the Credit & Rebate
Liquidation

12
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1) HA%E—~=AIEH . CGM MEERERMAXAER:

Workday 1-3, CGM communicate & confirm with distributor on the terminate application;

2) BAANTIFH , CGM BXIFEERR (ZIEBXAMAR) (ZHEBEE ) EFRRGIEZY ,
FHERIXIENASS ;

Workday 5, CGM submit “Distributor terminate confirm letter” (stamped version) and
stock & action plan to RCC;
3) EEANIIER | XigEESEZ. RSM &% ; Workday 7, Region RTM/SRM verify;
4) E+ATIER , 2258 RTM/Head of GT &t ; Workday 10, HO RTM/GT Head verify;
5) B+HRANIIEH , BEBMEE#Z ; Workday 15, HO Finance verify
6) B_+AIER , BEEIHKIEEEN (SERXIAR) MFTHZEFLHEA keeping list £FIX
1 & FBXERI] ; Workday 22, HO GT Operation base on  “distributor terminate confirm letter” &
new application send update keeping list to region & related department;
7)M+1 B IR | BENEIFRIE (ZHEXAMIAR) 7 e-order REFHUEHHANSIERHH
BT R ; M+1 Workday 1, HO GT Operation block the limits of authority in e-order system;
8 ) XRAFAREZZ BiEE , CGM FEESHELEHHITE , BEERBRTIIE. RB. SR E
7% BXE M+1 BESTRA ST (RIERXEHERER) | WRKEETIERSN , XKIEEBE

Since the signature date of “distributor terminate confirm letter” , CGM need to initial the
transition between the original & new distributor, including (but not limitation) service
stores/channel/sales person/stock, etc. within one month and signed handover list draft locally.
9 ) EERBRAAEATHIZRAEEANRT AR REL. MiZBEZEA. MEBLRMG7ZENRER |
CGM MNEXGEMSSER IRIRTTHIZEZHR R ARE | BRENEREERKRELANE A TBERER. FEE
MiZIREEAERNERIK , FEDZENNRERESBERT  SEHEBET (MhinZEABEKn
) ERERRETENEEMRFEEEIER (IRSBEENY) & BEE (FE ) B8R
8 (TMELBERTRRSEIRAT ) THREEERNZIEHINEE | =iEERE  SHRSER
ZATAHTNZFREREURSZ KRR | TAFEHIXRTERRERNIFN.

Any pending issue including (but not limitation) AR/MR payback/Credit Letter/reimbursed
expenses, CGM should unite finance together to finalize all reimbursed expense payment

aligned with company principle. Consider the market return process, we need to sign “Trade
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REPLACES:

investment clearance agreement” with distributor before final payment process. After then, we

need to sign the “Credit & Rebate Liquidation” officially, then all pending payment will be

clear by SNPSL. Then distributor & Nestle will have no economic/credit/rebate relationship,

meanwhile no issue on goods & expense.

Z4ERSXEITEEEEEIN Distributor Termination Matters Need to Attention

1) RANEHER  NHFEZSWMELEBNRRRE , FEMRRDLHEBARERIORE , FEXNIR
HE MR BGHE | & (HIEABERIMY) / (ERRSEENYN) 28, MEESKERTREE

XK ;

Already terminated distributor need to reconciliation quarterly before all reimbursed expense

clearance and “Trade investment clearance agreement” / “Credit & Rebate Liquidation”

signed. Also need to monitor market return carefully.
2) WFXRALHBHEBRELHERZIWIEARA | BEDZRERITLBLSREHEIRT | b/ RS
BMAARBREXDEEENER | JWHERR AL EHEHET (RIURSEENY) ZaiEEritemA

= .
7G

Pay attention the terminated distributor or new distributor, if they are small-scale VAT taxpayer,

especially on the MR&CL. For example, if the distributor is the small-scale VAT taxpayer, should

not take over the original distributor’s stock; should use all CL before sign the “Credit &

Rebate Liquidation” .
3) RIDZHEEEST (RIURSEERIMY) ZA1, (FEAE EDMS KRR | FHERRABRAIHHAR

==
Ho

Before sign “Credit & Rebate Liquidation” , distributor still need to upload the sell-out data in

eDMS and send stock report with shelf life as so to monitor the stock status.
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